City of Lake St. Croix Beach
City Hall
16455 20" Street South
Lake St Croix Beach, MN 55043

6:00 PM March 16, 2020

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. APPROVE AGENDA

4. CONSENT AGENDA Roll Call Vote. (Consent Agenda items, listed are defined as
routine business, not requiring discussion and approved by a roll call vote.
Councilmembers may elect to pull a Consent Agenda item(s) for discussion and/or
separate action)

A. Minutes of the City Council — January 27, 2020
B. Minutes of the City Council — February 17, 2020

5. OPEN COMMENTS FROM THE PUBLIC
Visitors may share their comments or concerns on any issue that is a responsibility or
function of the City Council of Lake St. Croix Beach. Persons who wish to address the
City Council must fill out a comment card before the meeting begins and give it to
the City Clerk or City staff. The mayor will ask you to come to the podium, state your
name and address, and present your comments. Your presentation will be limited to no
more than 3 minutes. The mayor reserves the right to limit an individual’s presentation if
it becomes redundant, repetitive, overly argumentative, or if it is not relevant to an issue
that is part of the City Council’s responsibilities. There will be NO PERSONAL ATTACKS
ALLOWED. The mayor may also limit the number of individual presentations.

Senator Karin Housley

6 PUBLIC SAFETY REPORTS
A Law Enforcement
B. Emergency Response and Fire (Annual Report)
C. Animal Control.

7. CITY STAFF REPORTS
A.  Mr. Michael Pofahl, CPA, 2019 LSCB Audit Report.
B. City Treasurer Mary Paul —
1. February Financial Report and Approval of Claims and Supplemental Claims.

Phone: 651-436-7031 Fax: 651-436-8310 e-mail: Iscbh@comecast.net



C. City Engineer Parotti —
1. Quinlan Update
2. BIluff Stabilization Project
3. Flood Outlook

D. City Attorney Sandstrom —

E. City Clerk - Administrator Engstrom

1. Purchase of Video Equipment for Live Streaming Using Cable Funds
(up to $10,000)
2. Easement for Beach Bar
F. Building Permit Activity — report attached

8. OLD BUSINESS
A. Environmental Advisory Commission —

(Councilmember Ludwig asked that the EAC discussion be delayed until he could be
present)

9. COUNCIL REPORTS AND REQUESTS
Councilmember Armstrong
Councilmember Bluesky
Councilmember Ludwig
Councilmember Bulera
Mayor McCarthy — Flood Preparation update and Flood Pump Purchase
authorization $750 (from State of Minnesota)

- Purchase a Generator Emergency Light set for $250 (shared with
LSCVF)

10 ADJOURN

Phone: 651-436-7031 Fax: 651-436-8310 e-mail: Isch@comecast.net



Agenda ltem 4 A

City of Lake St. Croix Beach
16455 20t Street South
Lake St Croix Beach, MN 55043

January 27, 2020
Members Present: Tom McCarthy, JP Armstrong, Dawn Bulera, Pete Ludwig, Noah Bluesky
Staff Present: Administrator/City Clerk Dave Engstrom, Attorney Kevin Sandstrom, City
Engineer John Parotti, City Treasurer Mary Paul

Lake St. Croix Beach
Economic Development Authority (EDA) Minutes
6:00 p.m.
Annual meeting and appointment of officers. The Mayor called the meeting to order at 6:00
p.m. Motion by McCarthy, seconded by Armstrong, to appoint the following officers to the
EDA:
President Mayor McCarthy
VP (Deputy Mayor) Bluesky
Secretary Bulera
Treasurer Armstrong
Asst. Treasurer Ludwig
Motion to adjourn by McCarthy, seconded by Bulera, passed unanimously at 6:05 p.m.

REGULAR CITY COUNCIL MEETING MINUTES
6:05 p.m.
1. CALL TO ORDER
Mayor McCarthy called the meeting to order at 6:05 p.m.

2. PLEDGE OF ALLEGIANCE was said.

3. APPROVE AGENDA
Motion by Council Member Bluesky, seconded by Council Member Bulera, to approve
agenda. All aye (5-0). Motion passed.

4, CONSENT AGENDA
Motion by Council Member Bluesky, seconded by Council Member Bulera, to approve
the Consent Agenda. By roll call, McCarthy, Armstrong, Ludwig, Bulera, and Bluesky
voted aye (5-0). Motion Passed.

A. Minutes of the City Council — January 6, 2020

B. Minutes of the City Council — December 16, 2019

B. OPEN COMMENTS FROM THE PUBLIC

Gary Kriesel, Washington County Commissioner. Commented the new Valley Branch
Library is now open and stated his goal is to get more open hours for Valley residents and
stated it would help to get usage up. Commissioner Kriesel introduced Sara Meyer of Valley
Forward.




Sara Meyer, Valley Forward. Spoke of the various programs available at the Valley Branch
Library.

Cindie Reiter,16560 17t St. S. Commented that the newsletter should not to be used for
political issues and on the recent Office of State Auditors Report in the City of Lakeland; also
stated she thought the newsletter looked better and complained credit card limits are too high
for staff.

Doug Williams, 1790 Ramada Ave. S. Commented on the importance of the Environmentall
Advisory Commission.

PUBLIC SAFETY REPORTS

Law Enforcement

Emergency Response and Fire (Annual Report — LSCB was 16% of all calls for 2019)
Animal Control - No issues

OwPo

CITY STAFF REPORTS

City Treasurer Mary Paul —

1. Motion by Council Member Bluesky, seconded by Council Member Bulera, to
approve December Financial Report and Approval of Claims and Supplemental Claims
reports as presented. All aye (5-0). Motion passed.

>

B.  City Engineer Parotti —
1. Quinlan Update — Soil borings are in process.
2. Bluff Stabilization Project

C. City Attorney Sandstrom —

D. City Clerk - Administrator Engstrom - Election Judges appointed as follows: James
Goergen, Katherine Anderson, Dianne Lair, Suzette Raugh, Georgia Schellhaass, Kari Smith,
Kate Voller Reinking, Terry L Hall, Valerie Bartl

E. Building Permit Activity — report attached

8. OLD BUSINESS

A.  Environmental Advisory Commission — Agreement all five council members need to be
present for decision and discussion. Workshop set for February 10 at 4 PM to discuss.

B.  Pollinator Friendly Resolution —

Motion made by Council Member Bulera, seconded by Mayor McCarthy to adopt
Resolution 2020-05, a Resolution Declaring Lake St. Croix Beach a Pollinator-Friendly
Community and Encouraging Residents and Businesses to Adopt Pollinator-Friendly
Practices. By roll call, all aye (5-0). Resolution 2020-05 adopted.

9. COUNCIL REPORTS and Goals for 2020

Councilmember Armstrong - None

Councilmember Bluesky - Complete Codification

Councilmember Ludwig -None

Councilmember Bulera — To attend at least two classes or workshops to learn mor
Mayor McCarthy — reported on Middle St. Croix WMO — Goals — Quinlan Ave and Bluff
Stabilization




10 ADJOURN — McCarthy moved to adjourn — Motion passed unanimously at 7:25 p.m.

Respectfully Submitted

Dave Engstrom
City Clerk/Administrator



Agenda ltem 4 B

CITY OF LAKE ST. CROIX BEACH
16455 20TH STREET SOUTH
WASHINGTON COUNTY, MINNESOTA

REGULAR MEETING MINUTES
February 24, 2020
6:00 p.m.

MEMBERS PRESENT: Tom McCarthy, JP Armstrong, Dawn Bulera, Pete Ludwig

MEMBERS ABSENT: Noah Bluesky

STAFF PRESENT: Administrator/City Clerk Dave Engstrom, Deputy City Clerk Kate
Piscitello, Attorney Kevin Sandstrom, City Engineer John Parotti

STAFF ABSENT: City Treasurer Mary Paul

1. CALL TO ORDER:
Mayor McCarthy called the meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE

3. APPROVE AGENDA
Clerk Administrator Engstrom noted Consent Agenda Item 5A (Minutes of the City Council —
January 27, 2020 is not complete — will be in March Consent Agenda.

M/S/P (McCarthy/Ludwig) to approve the Amended February Agenda as presented. All
Aye 4-0; 1 absent. Motion passed.

4. CONSENT AGENDA

M/S/P (McCarthy/Armstrong) to approve the Consent Agenda including Item B and C as
presented. By roll call, McCarthy, Armstrong, Ludwig, and Bulera voted aye. All Aye 4-
0; 1 absent. Motion passed.

B. Workshop Minutes — February 10, 2020
C. Park Commission Recommendation [Deferment approved for 14A]

5. OPEN COMMENTS FROM THE PUBLIC
Cindie Reiter, 16560 17th St. South.
e Spoke on 13 Street South — 16™ Street South condition and special assessment;
e Felt $5,000 too large a limit for City Clerk/Administrator credit card;
e EAC Workshop — for a City Council Member to attack another City Council Member
totally out of line;
e Believes CC Workshop minutes should not indicate that one attendee was the spouse of a
Lakeland City Council Member;
e Issue with ‘Helping Hands’ group on EAC agenda - not a City group.




6. PUBLIC SAFETY REPORTS
A. Law Enforcement
Council Member Armstrong reported there were 33 ICRs in the City during January 2020,

with no citations issued.

B. Emergency Response and Fire

Council Member Armstrong reported 23 calls for Lake St. Croix Beach. An increase in
ambulance cost has also been proposed raising resident fees from $1,330 to $1,465, non-
resident fees from $1,432.57 to $1,575, and mileage charges from $21/transmitting mile to
$25/transmitting mile.

C. Animal Control
Council Member Bulera reported no action in January with Animal Control; City has
contract with Companion Animal Control LLC of Bayport at $70/month.

7. CITY STAFF REPORTS
A. City Treasurer Report (See 741 — Supplemental Claims below)
1. There was a brief report for month ending January 31, 2020. Audit is currently in
process and report will be available at the March CC meeting. Michael Pofahl, accountant,
is providing a change in City inventory on an accrual basis, so an updated asset list will be
forthcoming. All expenses normal and within budget; SEH slightly over the average but as
expected.

B. City Engineer Parotti

1. Quinlan Update

City Council authorized pavement rehabilitation project for Quinlan Avenue South from 20%
Street to 13™ Street; at November 2019 City Council, project was discussed to be a mill and
overlay with small section of pulverizing and repaving south of Quinlan Circle; since then,
the City has been discussing alternative approaches and City Engineer was asked to prepare
cost estimates to assist with making a final determination how to approach the project;
meeting was held with the Mayor and Administrator City Clerk on Friday; four options were
discussed: (1) 13" Street/Quinlan Circle, (2) 13 Street, (3) other segment of Quinlan to the
north, and (4) work on 20™. City Engineer’s recommendation to go with 2™ option
Pulverize and Pave (a.k.a. Reclaim and Pave) from 19" Street to Quinlan Circle at a cost of
$214,206.

Drainage Structure Reconstruction — The 2020 Quinlan Avenue project area includes two
existing drainage structures which were built over 10 years ago and receive runoff from the
street pavement, boulevard, and private property; since there is no City-wide storm sewer
system, water is conveyed out of these structures through infiltration into the soil below; over
time, soil beneath structures like these tends to clog with fine sediment, reducing
performance and leading to increased localized flooding. City Engineer recommends the
City add the reconstruction of these two structures to the scope of this project adding
between $10,000 to $16,000 to the estimated provided in (1). This falls within the estimated
available funds.

M/S/P (Ludwig/Armstrong) to authorize the City Engineer to proceed with




advertisement for bids for the 2020 Infrastructure Project. Council Member Bulera,
Mayor McCarthy, Council Member Ludwig, and Council Member Armstrong voted
aye; 1 absent. Motion Passed.

2. Bluff Stabilization Project

City Engineer continued the City has received grant funding to continue the section of 13™
Street; 500 linear feet to be reinforced, 350-400 linear feet budgeted; feasibility report sent to
MSCWMO [Middle St. Croix Water Management Organization] covers estimated cost for
project schedule; there is opportunity for agencies to review feasibility report before bidding;
north of intersection short funding for 500 — project going south end to north, 150’ in front
of church not done (350-400° alternate) if more funds/option to award; recommends keeping
open and completing change order if needed. Project restoration [no action] will be on top of
riprap; WMO plantings above riprap with fill over top but different approaches could be
used.

7A 1. Supplemental Claims (See 741 above)
Supplemental Claims included two vendors.

M/S/P (Armstrong/Ludwig) to approve claims 18677 to 18678 for a total amount of
$35,481.14. All Aye 4-0; 1 absent. Motion passed.

C. City Attorney, Kevin Sandstrom

City Attorney finalizing Conditional Use Permits — one applicant withdrew application due to
trucker leasing space put out of business and filed bankruptcy; looking for new tenant;
storing limos and buses in a garage in Lakeland Shores. Council Member Bulera suggested
possible PCA issues and liability with diesel gas contamination and asked if testing soil
would potentially be property owner as owner of conditional use permit.

D. City Clerk, Dave Engstrom

1. Flood Update
Appears significant threat at 65% of reaching 689 level; last year was 690.

2. Request from Floodplain Commission to Build Pump Drain Cistern

Floodplain commission met and $5,000 in work for cistern at beach parking lot will be
overseen by City Engineer Parotti; wants to ensure money spent are dollars well spent;
Mayor McCarthy, John Sievert, Todd Streeter, and contractor will come up with engineering
concerns to determine cost and practical side of this; need authorization for staff to seek
quotes and bring back to Council. All required information received.

M/S/P (Ludwig/Armstrong) to authorize Staff to obtain quotes for Pump Drain Cistern
not to exceed $5,000. All Aye 4-0; 1 absent. Motion passed.

3. Clean Up Day

M/S/P (McCarthy/Ludwig) for City to work with Lakeland and Lakeland Shores on
Spring Clean-Up scheduled for Saturday, May 2, 2020 from 8 to noon at Valley Baptist
Church. Motion passed 4-0; 1 absent.



4. LMC Legislative Conference
Conference will be held March 18/19, 2020 in St. Paul. Cost $1009.

5. 2019 Audit (scheduled for March); will include City asset list.

6. Clarification of Duties of Accountant and Deputy Clerk Treasurer to comply with
State Auditor
Treasurer not currently an employee; in conjunction with Ord. Section 31:18 establishes both
Treasurer and City Clerk must be employed by the City; Mary Paul is_currently contracted as
treasurer; Administrator/City Clerk explained that the Minnesota State Auditor has stated in a
report to the City of Lakeland that the City Treasurer, a_position which is created by State
Statute, cannot be an independent contractor and must be a City employee; in order for Lake
St. Croix Beach to comply with Statute, Administrator/City Clerk proposing to add the duties
of city Treasurer to the position of Deputy Clerk (an employee); the City will continue to
contract for accounting services; however, the accountant will no longer be named as City
Treasurer; he will work with the City Attomey and/or Personnel Committee to rewrite the
Deputy Clerk position description and alsc modify the contract for accounting services.

M/S/P (Ludwig/McCarthy) to authorize the City Clerk/Administrator and City
Attorney to establish a final resolution and position description to assign treasurer title
to the Deputy Clerk position as of April 20, 2020. All Ayes 4-0; 1 absent. Motion
Passed

E. Building Permits — There were two building permits issued during the month of

January:
1910 Quasar Avenue South 2 pergolas attached to existing home
1489 Riviera Avenue South Replace furnace

8. COUNCIL/STAFF REPORTS

Council Member Bulera — interested in looking into grant writing classes and wondering if
there 1s additional interest within Council - Council Member Armstrong might be interested.
Has found that Afton does have a Natural Resources and Groundwater Commission — Mayor
McCarthy advised that was brought up at the last meeting while discussing EAC by the City
Clerk/Administrator. Council Member Bulera continued with the top priorities for EAC 2020:

e Ash Tree Guidance

e Invasive Plant Species

e Raingardens and Pollinators

e Riverway Ordinance Review

e A-L Carnival

e City Clean-up (if Council deems necessary and Staff not heading up)

e [Earth Day Celebration

e Heritage Day
City Attorney suggested the Riverway Ordinance has been reviewed by knowledgeable resources
and compliant with Federal guidelines, but Council Member Bulera felt there is confusion what
is allowed and what is not allowed. Council Member Bulera also asked the City Attorney to
explain what was clarified to her about the Park’s Committee conferencing by phone with a

4



member with no advanced notice the member wouldn’t be in attendance and that one of the
Committee alternates should have been included. City Attorney Sandstrom explained the
Committee already had a quorum in place so an alternate wasn’t necessary and that it is up to the
Committee Chair to decide if an alternate is warranted.

Council Member Armstrong — no report

Council Member Bluesky — absent

Mayor McCarthy — will be going to Moose Lake on Wednesday with LSCVF to view DNR
reconditioned merchandise; specifically looking for pump.

Council Member Ludwig — no report

9. ADJOURN
M/S/P (McCarthy/Armstrong) to adjourn the meeting. All Aye 4-0; 1 absent. Meeting
adjourned at 7:16 p.m.

Respectfully submitted by:

Kate Piscitello, Deputy Clerk



Agenda Item 6 A

From:2/1/2020 12:00:00 AM To0:2/29/2020 11:59:59 PM

WASHINGTON COUNTY SHERIFFS OFFICE

LAKE SAINT CROIX BEACH - 25

2/1/2020 3:50:16 PM WC20004542  1XXX Quinian Ave S, LAKE SAINT ~ DRUGS
CROIX BEACH

2/2/2020 8:19:05 PM WC20004716  2XXX Quebec Ave S, LAKE SAINT  SUICIDE ATTEMPT/THREATS OF
CROIX BEACH

2/3/2020 1:20:47 AM WC20004759  2XXX Saint Croix Trl S, LAKE MISSING PERSON
SAINT CROIX BEACH

2/3/2020 2:38:55 AM WC20004764  2XXX Saint Croix Trl S, LAKE CITIZEN/PUBLIC ASSIST
SAINT CROIX BEACH

2/3/2020 6:28:18 AM WC20004771  Saint Croix Trl S/ 15th StS, LAKE ~ ROAD HAZARD
SAINT CROIX BEACH

2/3/2020 8:01:06 AM WC20004776 16XXX 21st St S, LAKE SAINT MEDICAL
CROIX BEACH

2/3/2020 8:21:35 AM WC20004778  1XXX Saint Croix Trl S, LAKE DEER TAG
SAINT CROIX BEACH

2/3/2020 1:50:39 PM WC20004817  2XXX Saint Croix Trl S, LAKE DEER TAG
SAINT CROIX BEACH

2/3/2020 4:40:54 PM WC20004837  16XXX 18th StS, LAKE SAINT FRAUD/SCAM
CROIX BEACH

2/9/2020 1:58:05 PM WC20005750  1XXX Queens Ave S, LAKE SAINT  MEDICAL
CROIX BEACH

2/9/2020 7:32:07 PM WC20005785 1XXX Queens Ave S, LAKE SAINT ~ FIRE
CROIX BEACH

2/10/2020 3:49:51 PM  WC20005896  16XXX 20th StS, LAKE SAINT CITIZEN/PUBLIC ASSIST
CROIX BEACH

2/10/2020 6:54:37 PM  WC20005917  1XXX Quello Ave S, LAKE SAINT  MEDICAL
CROIX BEACH

2/11/2020 4:53:52 PM  WC20006030  1XXX Quasar Ave S, LAKE SAINT  CIVIL MATTER/DISPUTE
CROIX BEACH

2/12/2020 6:14:05 PM WC20006195 16XXX 18th St S, LAKE SAINT FOLLOWUP
CROIX BEACH

2/14/2020 7:58:05 AM  WC20006459  1XXX Quinlan Avenue Ct S, LAKE ~ WELFARE CHECK
SAINT CROIX BEACH

2/21/2020 6:13:01 PM WC20007564  1XXX Saint Croix Trl S, LAKE ALARM-BUSINESS/RES/FIRE/MEDICAL/ETC
SAINT CROIX BEACH

2/22/2020 10:17:21 PM  WC20007775  2XXX Riviera Ave S, LAKE SAINT  WARRANT ATTEMPT
CROIX BEACH

2/24/2020 8:38:20 PM  WC20008024  SaintMarys Dr S/ Saint Croix T S,  TRAFFIC STOP
LAKE SAINT CROIX BEACH

2/25/2020 5:24:14 PM  WC20008129  Saint Croix Tri S/ 15th St S, LAKE  ANIMAL COMPLAINT
SAINT CROIX BEACH

2/26/2020 4:21:20 PM  WC20008265  1XXX RACINE AVE S, LAKE SAINT WELFARE CHECK
CROIX BEACH

2/27/2020 10:58:06 AM  WC20008359  2XXX Quinlan Ave S, LAKE SAINT  ANIMAL COMPLAINT
CROIX BEACH

2/27/2020 9:30:13 PM  WC20008453  1XXX Racine Ave S, LAKE SAINT ~ HARASSMENT
CROIX BEACH

2/29/2020 1:35:10 AM WC20008624  Saint Croix Tri S/ 13th St S, LAKE  CITIZEN/PUBLIC ASSIST
SAINT CROIX BEACH

2/29/2020 3:33:44 PM  WC20008695  1XXX Riviera Ave S, LAKE SAINT ~ FOLLOW UP
CROIX BEACH

TOTAL INCIDENTS: 25

Page 1
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Lower St. Croix Valley
Fire Protection District

Post Office Box 234
Lakeland, Minnesota 55043

Financial Reports January & February 2020



Lower St. Croix Valley Fire Protection District
Financial Snapshot

January and February 2020

Balance Balance Balance Jonuary & February 2020 Balance Net

Fund Description 12/31/17 12/31/18 12/31/19 Accrual Adj. Tncome Expense 2/29720 Inc (Exp)
100 General Fund
Cash & Transfers $117,189.25 $110,971.49 $112,464.13 $29,959.82 $58,468.74 $53,990.15 $0.00 $146,902.54 $4,478.59
A/R Tax Levy $0.00 $0.00 $0.00 ($42,989.00) ($42,589.00) $0.00
A/R Special $3,221.12 $0.00 $6,795.00 ($6,445.00) $350.00 $0.00
Prepaid Insurance $13,939.00 $13,808.00 $15,050.00 {$4,462.00) $10,588.00 $0.00
Accounts Payable ($27,665.39) ($24,857.59) ($28,565.36) $4,219.08 (324,346.28) $0.00
Accrued Comp & Payroll Liabilities (845.488.83) ($38.679.71) ($43,993.60) $19,717.10 ($24,276.50) $0.00
Total 100 General Furd $61,195.15 $61,242,19 $61,750.17 $0.00 §58,468.74 $53,990.15 50.00 $66,228.76 §4,478.59
150 Ambulance Fund
Cash & Transfers $39,573.30 $61,018.41 $84,816.79 $7,269.03 $17,568.84 $20,838.55 $0.00 $88,816.11 (33,269.71)
AR Ambulance $63,311.43 $97,139.91 $125,309.98 (87,269.03) 5118,040.95 $0.00
Reserve - Uncollectible Billings ($8.579.63) ($38.783.66) ($69,294.76) $0.00 $848.06 ($70,142.82) ($848.06)
Total 150 Ambulance Fund $94,305.16 $119,374.66 $149,832.01 30.060 $17,568.84 $21,686.61 $0.00 $136,714.24 (84,117.77)
200 Debt Service Fund
Cash $162,808.04 $156,430.52 $127,673.49 (893,547.50) $23,387.14 $0.00 $0.00 $57,513.13 $23,387.14
2016A Facil Lease Rev Refunding Note ($675,000.00) ($580,000.00) ($485,000.00) $50,000.00 $0.00 (8395,000.00) $0.00
2016A Facil Lease Rev Refund Note - Int Exp ($3,668.75) (83,352.10) (32.956.25) $3,547.50 $1.093.92 ($502.67) (81,093.92)
Total 260 Debt Service Fund ($515,860.71) (5426,921.58) (3360,282.76) $0.00 §23,387.14 $1,093.92 $0.00 {$337,989.54) $22,293.22
Total 300 Medical Fund $5,119.30 $8,346.95 $9,183.95 $936.45 50.00 $0.00 $10,120.40 $936.45
Total 400 Tires & Batteries Fund $6,703.13 $7,127.84 $5,538.42 $112.22 $0.00 50.00 $5,650.64 $112.22
500 Equipment Funds
500.1 Equipment - General $95,050.36 $79,874.49 $69,031.86 $1,532.31 $0.00 $0.00 $70,563.97 $1,532.11
500.2 Equipment - Designated $0.00 $5,000.00 $10,271.01 $0.00 $6,067.58 $1,536.97 $0.00 $14,801.62 $4,530.61
500.3 Equipment - Dive Team $0.00 $20,090.66 $16,684.35 $0.00 $5.988.81 $0.00 $0.00 $22.673.16 $5.988.81
Totzl 500 Equipment Fund $95,050.36 $104,965.15 $95,987.22 $0.00 $13,588.56¢ $1,536.97 50.00 $108,038.75 $12,051.53
600 Vchicle Repl: Fund
Cash - All Vehicles except Ambulance $782,976.44 $838,598.31 $888,245.23 ($16,757.78) $28,933.76 $2,530.10 $0.00 $897,891.11 $26,403.66
Cash - Ambulance Replacement $131,926.14 $152,686.14 $130,446.14 $0.00 $3,250.060 $0.00 5133,696.14 $3,250.00
Fixed Assets (net of depreciation) $1,356,407.73 $1,332,770.77 $1,219,128.72 $0.00 $35,786.74 $1,183,341.98 {$35,786.74)
#U1 Utility Vehicle Lease (US Bank 2.79%) ($23,025.61) ($14,007.39) (34,734.32) $1,570.7% $0.00 (83,163.53) $0.00
#T1 Tender 10 Yr Lease (US Bank 3.52%) ($179,909.04) ($155,117.18) (8129,470.13) $4,361.35 30.00 ($125,108.78) $0.00
#R1 Rescue Pumper Lease (US Bank 2.61%) (3476,496.61) ($420,946.50) (3363,929.06) $9,648.26 $0.00 (5354,280.80) $0.00
#CV1 Duty Vehicle Lease (US Bank 3.83%) $0.00 $0.00 (832,496.91) $1,177.38 $0.00 (831,319.53) $0.00
‘Total 606 Capital Replacement Fuad $1,591,879.05 $1,733,984.15 $1,707,189.67 $0.00 $32,183.76 $38,316.84 $0.00 $1,701,056.59 (56,133.08)
700 Facilities Fuad
Cash - General $118,560.43 $121,886.73 $123,774.35 $0.00 $997.01 $0.00 30.00 $124,771.36 $997.01
Cash - Audit & Legal Reserve $3,195.00 $2.880.00 $3,825.00 $0.00 $3.685.00 $0.00 $140.00 (83,685.00)
Total 700 Facilities Fund $121,755.43 $124,766.73 $127,599.35 50.00 §9987.01 $3,685.00 $0.00 $124,911.36 {$2,687.99)
Total 300 Designated Funds $140,301.94 $141,969.44 $144,056.52 $0.00 $337.20 $0.00 $0.00 §144,393.72 $337.20
Yotal Fund Balances 31,600448.75 31,874,846.53 $1,931,854.55 $0.00 3147,579.86 5120,309.49 $0.00 $1,959,124.92 $27,270.37

File; FD 2020 Financial Seapshot xlsm Worksheet: JanFeb20 3/7/2020



Lower St. Croix Valley Fire Protection District
Statement of Operations - Operating Funds (General and Ambulance)

January and February 2020
Current Month Year to Date 2020 Budget
150 Total 100 150 Total YTD %
100 General Ambulance  Operating General Ambulance  Operating Annual Annual  Remaining |2021 Annual 2019 Annual 2018 Annual
Fund Fund Funds Fund Fund Funds Budget Budget Budget Budget Budget Budget

Operating Income .
310.0 - Tax Levy - General 28,895 28,895 57,791 57,791 346,743 16.7% 288,952 346,743 340,610 317,488
340.0 - Ser. Billed-Ambulance 16,973 16,973 33,591 33,591 305,000 11.0% 271,409 305,000 295,000 290,000
340.3 - Ambulance Billing Adjustments (9,813) (9,813) (16,434) (16,434) (140,000) 11.7%  (123,566) (140,000)  (130,000)  (125,000)
340.4/350.1 - EMT Trmg Classes, Contrib and Grants 0 0 0 0 2,000 0.0% 2,000 2,000 2,500 0
340.6 - Serv. Billed-Fire Dept/Rescue 0 0 0 0 1,500 0.0% 1,500 1,500 1,500 1,500
360.0 - Interest Earned 218 94 313 453 204 657 2,000. 32.9% 1,343 2,000- 2.400 400
361.0~ Fire Inspections/Burn Permits 225 225 225 225 2,000 11.3% 1,775 2,000 2,000 2,000
362.0 - Other Income/Service Charges 0 308 308 0 208 208 500 41.6% 292 500 1,500 1,500
Total Operating Income 29,339 7,562 36,901 58,469 17,569 76,038 519,743 14.6% 443,705 519,743 515,510 487,888
Operating Expense
401.0 - Personnel] Cost
401.1 - Comp-Board 15% Amb, 85% Fire 425 75 500 850 150 1,000 5,800 17.2% 4,800 5,800 5,600 5,150
401.2 - Comp-Fire 5,500 5,500 11,000 11,000 98,000 11.2% 87,000 98,000 96,000 70,400
401.3 - Comp-Ambulance 1,800 1,800 3,600 3,600 30,000 12.0% 26,400 30,000 30,000 43,100
401.4 - Comp-Fire Chief 5,828 1,457 7,285 11,656 2,914 14,570 87,600 16.6% 73,030 87,600 85,000 80,000
401.45 - Comp-FT Firefighter, EMT 0 0 0 0 0 0 0
401.5 - Comp-Officers 1,660 415 2,075 3,321 830 4,151 18,600 22.3% 14,449 18,600 20,000 18,708
401.6 - Comp-Fire Inspections 0 0 0 0 0 0 0 0 0
401.7 - Reimb Expense/Equip Allowance 1,400 1,400 2,800 2,800 10,160 27.6% 7,360 10,160 11,160 11,160
401.8 - Comp-Vacation Pay 0 0 0 0 0 0 2,500 0.0% 2,500 2,500 3,500 4,000
403.1 - FICA-Employers Portion 547 134 681 1,094 268 1,362 7,500 18.2% 6,138 7,500 8,000 5,500
403.2 - Medicare-Employers Portion 271 74 345 543 147 690 3,500 19.7% 2,810 3,500 3,750 3,500
403.6 - PERA EMS-Employers Portion 300 300 600 600 5,500 10.9% 4,900 5,500 3,920 3,500
403.7 - PERA Police & Fire-Employers Portion 1,032 258 1,289 2,063 516 2,579 15,473 16.7% 12,894 15,473 14,620 13,360
403.8 - Medical and Other Benefits 420 105 525 839 210 1,049 6,300 16.7% 5251 6,300 6.500 6,300
Total 401.0 - Personnel Cost 17,083 4,617 21,700 34,166 9,235 43,401 290,933 14.9% 247,532 290,933 288,050 264,678
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404.0 - Facilities & Admin - 15% Amb, 85% Fire
404.5 - Comp - Facility Personnel

404.6 - Employer Paid Taxes - Facility

404.3 - Facility Cash Contrib - Ambulance
405.0 - Taxes, Licenses, Fees

405.5 - Professional Fees

405.7 - Fire & Ambulance Billings & Collection
406.1 - Light & Power

407.1 - Heat

408.1 - Telephone

409.1 - Admin Office Supplies & Software
415.1 - Repair & Maint - Building

904.8 - Allocated Facilities to Ambulance

Total 404.0 - Facilities & Administration

410.0 - Insurance 15% Amb, 85% Fire
410.1 - Insurance-Vehicle Fleet

410.2 - Insurance-Property

410.4 - Insurance-Disability Income/AD&D
410.5 - Insurance-General Liability

410.8 - I e-Workers Cc ion
410.9 - Insurance-Floater (Equip)

910.8 - Allocated Insurance to Ambul

Lower St. Croix Valley Fire Protection District
Statement of Operations - Operating Funds (General and Ambulance)

January and February 2020
Current Month Year to Date 2020 Budget
150 Total 100 150 Total YTD %
100 General Ambulance Operating General  Ambulance  Operating Annual Annual  Remaining |2021 Annual 2019 Annual 2018 Annual
Fund Fund Funds Fund Fund Funds Budget Budget Budget Budget Budget Budget

286 286 573 573 5,000 11.5% 4,427 5,000 5,000 5,000
43 43 37 87 750 11.6% 663 750 750 750
350 350 700 700 4,200 16.7% 3,500 4,200 4,200 4,200
7 7 72 72 350 20.5% 278 350 300 200
2,100 2,100 4,200 4,200 19,250 21.8% 15,050 19,250 17,000 14,000
170 170 770 770 6,500 11.8% 5,730 6,500 6,000 6,000
0 0 0 0 8,500 0.0% 8,500 8,500 6,500 7,250
774 774 1,558 1,558 4,500 34.6% 2,942 4,500 3,500 4,000
450 450 1,201 1,201 7,000 17.2% 5,799 7,000 7,000 7,000
383 383 512 512 6,000 8.5% 5,488 6,000 6,000 6,750
217 217 345 345 5,000 6.9% 4,655 5,000 5,000 6,000
(639) 639 0 (1.282) 1,282 0 0 0 0 0 0
3,622 1,159 4,781 7,267 2,752 10,019 67,050 14.9% 57,032 67,050 61,250 61,150
280 280 560 560 5,600 10.0% 5,040 5,600 9,700 8,450
412 412 824 824 5,500 15.0% 4,676 5,500 7,500 4,300
176 176 346 346 2,100 16.5% 1,754 2,100 2,000 2,000
210 210 420 420 2,500 16.8% 2,080 2,500 2,500 3,250
p 1,156 1,156 2312 2,312 14,250 16.2% 11,938 14,250 10,000 11,000
0 0 0 0 0 0 0 0 0
(335) 335 0 (669) 669 0 0 0 0 0 0
1,899 335 2,234 3,793 669 4,462 29,950 14.9% 25,488 29,950 31,700 29,000

Total 410.0 - Insurance 15% Amb, 85% Fire

File: FD 2020 Strt of Ops.xlsm Worksheet: Summary 2020 3/7/2020 Page 2 of 4




411.0 -
411.2 -
4113 -
412.2 -
412.3 -
413.2 -
413.3 -
414.1
414.2 -
4143 -
4152 -
4153 -
4173
418.3 -
416.3 -
4203 -
4213 -

Vehicles & Equipment

Minor Equipment - Fire

Minor Equipment - Ambulance
Supplies - Fire

Supplies - Ambulance

Vehicle Fuel & Oil-Fire
Vehicle Fuel & Ojl-Ambutance

- Equipment Maint (800 Mhz Radios)

Vehicle Maintenance-Fire

Vehicle Maintenance-Ambulance
Equipment Maintenance - Fire
Equipment Maintenance - Ambulance

- Ambulance Cash Contrib - 100% Amb

Command Veh Cash Contrib - 50% Amb
EMS Equip Cash Contrib - 100% Amb
Tires & Batt Cash Contrib - 100% Amb
Tires & Batt Cash Contrib - 50% Amb

‘Total 411.0 - Vehicles & Equipment

420.0 -
4222 -
4223 -
4224 -

Training

Training - Fire

Training - Ambulance

Training Exp - EMT/CPR Classes

Total 420.0 - Training

430.0 -
431.2 -
4332 -
4333 -
4342 -
4343 -
4353 -
4363 -
4373 -

Other Expenses

Fire Prevention & Ingpections

Dues & Subs ~ Fire

Dues & Subs - Amb

Confer & Meetings - Fire

Confer & Meetings - Amb

Provision for Ambulance Writeoffs
Medical Direction Fees

Medical Exams Cash Contrib - 20% Amb

‘Total 430.0 - Other Expenses

Lower St. Croix Valiey Fire Protection District
Statement of Operations - Operating Funds (General and Ambulance)

January and February 2020
Current Month Year to Date 2020 Budget
150 Total 100 150 Total YTD %
100 General Ambulance  Operating General  Ambulance  Operating Annual Annual  Remaining |2021 Annual 2019 Annual 2018 Annual
Fund Fund Funds Fund Fund Funds Budget Budget Budget Budget Budget Budget

0 0 0 0 8,500 0.0% 8,500 8,500 9,000 9,000
233 233 233 233 1,200 19.4% 967 1,200 1,200 1,000
235 235 254 254 1,400 18.1% 1,146 1,400 1,400 1,000
339 339 906 906 9,000 10.1% 8,094 9,000 9,000 9,000
671 671 671 671 9,500 7.1% 8,829 9,500 9,500 8,000
136 136 136 136 3,250 42% 3,114 3,250 3,250 2,500
Q 0 0 0 11,000 0.0% 11,000 11,000 11,000 11,000
1,312 1,312 5,739 5,739 12,000 47.8% 6,261 12,000 13,000 12,000
401 401 777 777 2,000 38.8% 1,223 2,000 2,000 2,000
1,287 1,287 1,381 1,381 6,000 23.0% 4,619 6,000 6,000 6,000
0 0 0 0 1,000 0.0% 1,000 1,000 1,000 1,000
1,625 1,625 3,250 3,250 19,500 16.7% 16,250 19,500 19,500 19,500
105 105 210 210 1,260 16.7% 1,050 1,260 1,260 1,260
100 100 200 200 1,200 16.7% 1,000 1,200 1,200 1,200
35 35 70 70 420 16.7% 350 420 420 420
15 15 30 30 180 16.7% 150 130 180 180
3,505 2,990 6,494 8,045 5812 13,857 87,410 15.9% 73,553 87,410 88,910 85,060
(1,040) (1,040) 85 85 18,000 0.5% 17,915 18,000 18,000 17,000
278 278 278 278 5,000 5.6% 4,722 5,000 5,000 4,500

0 0 0 0 0
(1,040) 278 (762) 85 278 363 23,000 1.6% 22,637 23,000 23,000 21,500
0 0 ¢ 0 2,000 0.0% 2,000 2,000 1,000 750
585 585 635 €35 2,200 28.9% 1,565 2,200 2,500 2,500
220 220 220 220 1,250 17.6% 1,030 1,250 1,250 500
0 0 0 4} 6,500 0.0% 6,500 6,500 6,000 5,500
0 0 0 0 2,000 0.0% 2,000 2,000 2,000 2,000
0 0 848 848 22,000 3.9% 21,152 22,000 20,500 17,500
0 0 1,623 1,623 1,650 98.4% 27 1,650 1,650 1,650
125 125 250 250 1,500 16.7% 1,250 1,500 1,500 1,500
585 345 930 635 2,941 3,576 39,100 $.1% 35,524 39,100 36,400 31,900
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Lower St. Croix Valley Fire Protection District
Statement of Operations - Operating Funds (General and Ambulance)

January and February 2020

Current Month Year to Date 2020 Budget
150 Total 100 150 Total YID %
100 General Ambulance  Operating General  Ambulance  Operating Annual Annual  Remaining |2021 Annual 2019 Annual 2018 Annual
Fund Fund Funds Fund Fund Funds Budget Budget Budget Budget Budget Budget

440.0 - Recruitment & Recognition 20% Amb, 80% Fire
440.1 - Employee Recruitment 0 0 0 0 0 0 2,300 0.0% 2,300 2,300 2,200 2,100
440.2 - Employee Recognition 0 0 0 0 0 0 0 0 0 0 0
940.0 - Allocated Recruit & Recog to Amb 0 0 0 0 0 0 0 0 0 0 0
Total 440.0 - Recruitment & Recognition 0 0 0 0 0 0 2,300 0.0% 2,300 2,300 2,200 2,100
Total Operating Expense 25,654 9,724 35,378 53,990 21,687 75,677 539,743 14.0% 464,066 539,743 531,510 495,388
Net Operating Income (Expense) 3,685 (2,162) 1,523 4,479 (4,118) 361 (20,000) (20,361) (20,000) (16,000) (7,500)
Other Income (Expense)
388.8 - Trf from Ambulance Fund 0 0 0 0 0 0 0 0 0 0 0
388.9 - Trf from Designated Fund 0 0 0 0 0 0 20,000 0.0% 20,000 20,000 16,000 7,500
888.1 - Trf to General Fund 0 0 0 0 0 0 0 0 0 0 0
888.3 - Trf to Medical Fund 0 0 0 0 0 0 0 0 0 0 0
888.4 - Trf to Tires & Batteries Fund 0 0 0 0 0 0 0 0 0 0 0
888.5 - Trf to Equipment Fund 0 0 0 0 0 0 0 0 0 0 0
888.6 - Trfto Vehicle Fund 0 0 0 0 0 0 0 0 0 0 0
888.7 - Trf to Facilities Fund 0 0 0 0 0 0 0 0 0 0 0
888.9 - Trf to Designated Fund 0 0 0 0 0 0 0 0 0 0 0
Total Other Income (Expense) 0 0 0 0 0 0 20,000 0.0% 20,000 20,000 16,000 7,500
Net Income (Expense) 3,685 (2,162) 1,523 4,479 (4,118) 361 0 (361) 0 0 0
Analysis of Ambulance Billings Fav (Unfav)
340.0 - Ser. Billed-Ambulance 16,973 33,591 305,000 11.0%  (271,409) 305,000 295,000 250,000
340.3 - Ambul Billing Adj (9,813) (16,434) (140,000) 11.7% 123,566 (140,000)  (130,000)  (125,000)
435.3 - Provision for Ambulance Writeoffs 0 (848) (22,000) 3.9% 21,152 (22,000) (20,500) (17.500)
Amb Billings Net of Adj and Provision 7,160 16,309 143,000 11.4%  (126,691) 143,000 144,500 147,500
(Amb Billing Adj + Provision) as % of Total Billings 57.8% 51.4% 53.1% 53.3% 53.1% 51.0% 49.1%
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Lower St. Croix Valley Fire Protection District: Ambulance Billings

115.0 AIR Ambulance 115.1 Reserve - 115.0 A/R Ambulance 115.1 Reserve - Uncollectible
Accounts Receivable Uncollectible Billings Accounts Receivable Billings ’
Feb-20 YTD 2020
Per Accountant
Balance Beg of Period $123,680.15 $70,142.82 $125,309.98 $69,294.76
Actual Write offs of individual customer accounts $0.00 $0.00 $0.00 $0.00
Cash Recovery - Accounts Previously Written Off $0.00 $0.00
Billings/Sales: Regular $16,972.90 $33,590.90
Medicare Billing Adjustments ($9,813.24) ($16,434.04)
Cash Collections - Active Accounts ($12,808.86) ($24,425.89)
Credit Memos- Adjustments to Active Accounts $0.00 $0.00
Take back to Income - Undeterminable refunds $0.00 $0.00
Refunds/Payment Reversals - Active Accounts $0.00 $0.00
Provision for Uncollectible Billings $0.00 $848.06
Balance End of Period - Accountant $118,040.95 $70,142.82 $118,040.95 $70,142.82
Aging Analysis and Evaluation of Reserve for Uncollectible Accounts Prior Month
0-90 Days $26,324.62 22.3% $36,525.24 29.1%
91 -180 Days $15,409.06 13.1% $7,487.09 6.0%
181-270 Days $6,637.84 5.6% $9,9980.78 8.0%
271 - 360 Days $6,164.40 52% $10,014.03 8.0%
361 + Days $63,505.03 53.8% $61,292.84 48.9%
Total Accounts Receivable $118,040.95 100.0% $125,309.98 100.0%
40% Provision for Accounts 181 - 360 Days $5,120.80 $8,001.92
100% Provision for Accounts 361 + Days $63,505.03 $61,292.84
Total Estimate of Reserve Needed for Uncollectible Additional Provision for
Accounts $68,625.93 Uncgllgctlb!e/z.‘;;:cgunts $69,294.76
Current Reserve Balance Account 115.1 g69.294.76 / ||1eeded at2/292
Deficit (Excess) in Reserve ($668.83)

FD 2020 Ambulance.xlsm Feb20 3/7/2020




Checks Numbered

From To

14198

14199 14200

14201 14216
202003001 202003007
202003008 202003011
202003012 202003014
202003015 202003019

Lower St. Croix Valley Fire Protection District
Disbursement Detail - Claims to be Approved
February 13, 2020 through March 11, 2020

Description

Employee Benefits

LSCV Fire Dept: Two invoices for EMT Courses for new Firefighters/EMT. These will be reimbursed.

Vendor Bill(s) : Includes $3,685 to 3 Vendors for 2019 Audit, otherwise routine
Direct Deposits and EFTs: February 2020 Staff Payroll, Employee Exp Reimb, PERA & Payroll Taxes

EFT: US Bank Equipment Finance: Monthly payments on four truck leases

EFTs: US Bank Credit Card + Employee Expense Reimbursement

EFT: Utilities, Trash, Phones and Fuel Cards

Total Claims to Be Approved

Checks: 14198 to 14216

EFT/Direct Deposits: 202003: 001 to 019

Submitted by Thomas H. Nied ntant
File: FD 2020 Claims to be Approved.xlsm_ Worksheet: Feb20 3/7/2020

Total Amount
$24.60
$3,400.00

$8,952.02

$9,912.51

$9,643.94

$3,625.20

$2,126.87

$37,685.14



Lower St Croix Valley Fire District

03/07/20 Disbursement Detail - Claims to be Approved
February 13 through March 11, 2020
Type Date Num Name Memo Account Class. Paid Amount

Liabllity... 02/28/2020 14198 Madisen National Lifo 1038834 103.1 - 4M 101 Checking - US Bank

1038894 212.7 - STD - Madison Natl Life (24.80)
TOTAL (24.80)
Bill Pt...  03/11/2020 14193 LSCYV Fire Department 103.1 - 4M 101 Checking - US Bank
Bill 0311/2020 EMT D Barcus ... EMT Courso - Jan 2020 Davic Barcus 422,3 - Training-Ambulanca 150 Ambulance Fund {1,700.00)
TOTAL (1,700.00)
Bill Pmt..  03/11/2020 14200 LSCV Fire Department 103.1 - 4M 101 Checking - US Bank
ail Q31172020 EMT D Muenc... EMT Course - Jan 2020 Darren Muenchow 422.3 - Training-Ambulance 150 Ambulance Fund (1,700.00)
TOTAL (1,700.00)
BIll Pmt...  03/11/2020 14201 Aspen Mills 103.1 + 4M 101 Checking - US Bank
8il 02/2912020 252753 Uniforms 411.3 - Minor Equip - Ambulance 150 Ambulance Fund (188.50)
Bill 02/29/2020 250873 Uniferms 415.2 - Equip Maint - Fire 100 General Fund {58.40)
TOTAL (247.90)
Bill Pmt...  83/11/2020 14202 Bennington, Martha J. 103.1 - 4M 101 Chocking - US Bank
Bill 02/29/2020 AuditReport2019 Word processing 2019 Audit Report 405.5 - Profassional Fees 700 Facilitles Fund (300.00)
TOTAL (300.00}
Bilt Pmt... 03/11/2020 14203 Emergency Rasponse Solutions 103.1 - 4M 191 Chocking - US Bank
Bl 02/29/2020 14585 Campressor Service and Air Quality Test 4152 - Equip Maint - Fire 100 General Fund {690.00)
TOTAL {680.00)
Bill Pmt.. ©03/11/2028 14204 Henry Scheln 103.1 - 4M 101 Chocking - US Bank
Bilt 02/29/2020 73440910 Medical equipment/supplies 411.3 + Minor Equip - Ambulance 150 Ambuiance Fund {44.40)
Bill Q2/29/2020 74287195 Training Medical equipment/supplies 422.3 - Tralning-Ambulance 150 Ambulance Fund (278.00)
Bilf 02/29/2020 73525520 Medical equipment/supplies 412.3 - Supplies - Ambulance 150 Ambulance Fund (285.99)
TOTAL - {608.39)
Bill Pmt...  03/11/2020 14205 International Assoc of Fire Chiefs 103.1 - 4M 101 Chocking - US Bank
8ill 02/29/2020 60892 international Assoc of Fire Chiefs: Duas 433.2 - Dues & Subs - Fire 100 General Fund (265.00)
TOTAL {265.00)
Bl Pmt...  03/11/2020 14208 Luther Hudson Chovrolet GMC 103.1 - 4M 191 Checking - US Bank
Bill 02/23/2020 208668 Parts 414.2 - Vehicle Mairt - Fire 100 General Fund (61.53)
TOTAL (51.53)
Bill Pmt...  03/11/2020 14207 Matheson Tri-Gas Inc customer number FA892 103.1 - 4M 101 Checking - US Bank



Lower St Croix Valley Fire District

03/07/20 Disbursement Defail - Claims to be Approved
February 13 through March 11, 2020
Type Date Num Name MNonmo Account Class Paid Amount
Bill 02/29/2020 21304383 oxygen 412.3 - Supplies - Ambutance 150 Ambulance Fund (24.34)
TOTAL (24.34)
Bifl Pmt...  03/11/2020 14208 MES (Municipal Emerg Serv) ©30421 103.1 < 4M 101 Checking - US Bank
Bill 02/28/2020 in1431078 Gas deatoction, sensors 415.2 - Equip Maint - Fire 100 General Fund (382.10)
TOTAL (382.10)
Bill Pmt...  03/11/2020 14203 Miedzwiecki, Thomas H. 103.1 - 4M 101 Checking - US Bank
Bill 02/28/2020 Audit2019 Prep and assistance re. 2019 Audit, inc! Audit Report, Attomey Latter & Clien...  405.5 - Professional Fees 700 Facilitios Fund {1,650.00)
2019 Audit scanning, copies & postage 408.1 - Admin Office Supplias, Software 700 Facilities Fund {35.00)
TOTAL (1,685.00)
Bl Pmt..  03/11/2020 14210 Niedzwiecki, Thomas H. 103.1 - 4M 101 Checking ~ US Bank
Bill 02/29/2020 022820 Std Monthly Accounting Services 403.5 - Professional Fees 100 General Fund {2,100.00)
$Std Monthly Postage, Envelopes, Labals, etc 408.1 « Admin Office Supplias, Software 100 General Fund (30.00)
Monthly Chg for Quickbacks ind Payroll Service & Fonms 409.1 - Admin Office Supplies, Softwaro 100 General Fund (75.00)
Monthly coples of Financial Reports 409.1 - Admin Office Supplies, Software 100 General Fund {24.00)
TOTAL (2,229.00)
Blll Pmt...  03/11/2020 14211 Ninoty-Four Sarvices, Inc 103.1 - 4M 191 Choecking - US Bank
Bill 02/29/2020 215717 Stryker power load geamy: Straps 414.3 - Vehicle Maint - Ambulance 150 Ambulance Fund (401.02)
TOTAL (401.02)
BEill Pmt...  03/11/2020 14212 Pofzahi, Michacl W. {CPA) 851-213-6632 163.1 - 4M 191 Checking - US Bank
Bilt 02/28/2020 2019 Audit 2018 Audit 405.5 - Professional Fees 700 Facllities Fund (1,700.00)
TOTAL (1,700.00)
Bill Pmt...  03/11/2020 14213 River Valley Printing 103.1 - 4M 101 Checking - U Bank
Blll 0212012020 6820 Copy Paper 408.1 - Admin Office Supplias, Software 100 Generai Fund (79.00)
TOTAL (79.00)
Bill Pmt...  03/11/2020 14214 Spartan Promotional Group Inc Customer No. 157258 102.1 - 4M 101 Chocking - US Bank
Bilt 02/25/2020 554556 Nameplate 409.1 - Admin Office Supplies, Software 100 Genera! Fund (18.74)
TOTAL (18.74)
Bili Pmt..  03/11/2020 14215 St Croix County Fire Officers Assoc 103.1 « 4M 101 Chacking - U$ Bank
it 02/29/2020 2020-0110 2020 dues: 2/1/20 to 2/1/21 433.2 - Dues & Subs - Fire 100 General Fund (100.00)
TOTAL {100.00)
Bill Pmt...  ©3/11/2020 14216 Transmodic Madical Billing Services Ambulance Runs 103.1 - 4M 161 Checking - US Bank



Lower St Croix Valley Fire District

02107120 Disbursement Detaif - Claims t{o be Approved
February 13 through March 11, 2020
Type Date Num Name Memo Account Class Paid Amount
Bill 02/29/2020 Feb2020 Ambuiance billings: 10 runs @ $17.00 405.7 - Flre & Amb Billing & Collection 150 Ambulanes Fund (170.00)
TOTAL {170.00)
Paycheck  02/28/2020 202003001 Coroy, Robert Direct Doposit 403.1 - 44 101 Checking - US Bank
Direct Deposit 401,81 - Comp - Cfficers Actual 150 Ambulance Fund (65.07)
Direct Deposit 401.51 - Comp - Officers Actual 100 General Fund (260.31)
Direct Deposit 115.3 - A/R Special Accounts Rec. 150 Ambulance Fund (8.00)
Direct Deposit 115.3 - AR Spaclal Accounts Rec. 100 General Fund {32.00)
Direct Daposit 212.1 - Withholding - Federal Inc Tax 1.00
Diroct Deposit 403,11 - FICA - Employer Actual 150 Ambulance Fund (4.03)
Direct Deposit 403.11 - FICA - Employer Actual 100 General Fund (16.14)
Direct Deposit 212.3 - FICA Liability - Actual 20.17
Direct Depostt 212,23 - FICA Liability - Actual 20.17
Dlrect Deposit 403.21 - Medicare - Employer Actual 150 Ambutance Fund {0.24)
Direct Deposit 403.21 - Medicare - Employer Actual 100 General Fund (3.78)
Direct Deposit 212.4 - Medicars Liability - Actual 472
Direct Deposit 212.4 - Medicara Liabliity - Actual 472
Direct Deposit 2110+ Diroct Deposit Liabliities 339.49
ToTAL 0.0
ychack Staniey, James F. Direct Deposit 103.1 + 4M 1¢1 Checking - US Bank
Direct Deposit 401.4 - Comp - Fire Chief 100 General Fund (5,827.88)
Direct Deposit 401.4 - Comp - Fire Chief 150 Ambulance Fund (1,486.97)
Direct Depesit 212.6 - PERA Payable - Staff 100 General Fund 687.69
Direct Deposit 212.6 - PERA Payable - Staff 150 Ambutance Fund 171.92
Direct Deposit 403.7 - PERA Palico & Firo - Employer 100 General Fund {1,031.54)
Direct Deposit 403,7 - PERA Police & Fire - Employer 150 Ambulance Fund (257.88)
Direct Deposit 212.6 - PERA Payable - Staf? 1,288.42
Direct Deposit 403.8 - Medical & Other Benefits 100 General Fund {400.00)
Direct Deposit 403.8 - Medical & Other Benefits 150 Ambulance Fund (100.00)
Direct Deposit 403.8 - Medlcal & Other Benefits 100 General Fund (19.68)
Direct Deposit 403.8 - Medical & Other Benafls 150 Ambulance Fund {4.92)
Direct Deposit 212.7 - STD - Madison Natl Life 24.60
Direct Deposit 212.1 - Withholding - Fedoral Inc Tax 679.00
Direct Deposit 403.21 - Medicare - Employer Actual 100 General Fund {80.30)
Direct Deposit 403,21 - Medicare - Employer Actual 150 Ambulance Fund (22.58)
Direct Deposit 212.4 - Medicara Liability - Actual 112.88
Direct Deposit 212.4 - Medicare Liability - Actual 112.88
Direct Deposit 212.2 - Withholding - Minnesota Inc Tax 356.00
Direct Deposit 2110 - Direct Deposit Liabilities 5777.36
TOTAL a.00
Paycheck 02/28/2020 262003003 Stanlay, Margaret ¥ Direct Doposit 103.1 - 4M 101 Checking - US Bank
Direct Deposit 404.5 - Comp - Facility Personnel 100 General Fund {286.44)
Diract Deposit 212.6 - PERA Payable - Staff 100 General Fund 18.62
Direct Deposit 404.6 - Emplyer Pd Tax & Benef - Facil 100 General Fund (21.48)
Direct Deposit 212.6 - PERA Payable - Staff 1.48
Direct Deposit 403,11 - FICA - Employer Actual 100 General Fund (17.76)
Direct Daposit 212.3 - FICA Liability - Actual 17.76
Direct Deposit 212.3 - FICA Llability - Actual 17.76
Direct Deposit 403.21 + Medicara - Employer Actual 100 General Fund (4.16)
Direct Deposit 212.4 - Medicare Liability - Actual 4.16
Direct Deposit 212.4 - Medicare Liability - Actual 4.16
Direct Deposit 2110 - Dirgct Deposit Liabilities 245.90
TOTAL 0.00



Lower St Croix Valley Fire District

Disbursement Detail - Claims to be Approved

03/07/20
February 13 through March 11, 2020
Type Date Num Name Memo Account Class Paid Amount
Liability... 02/27/2020 202003004 QuickBooks Payroll Service Croated by Payroll Service on 02/23/2020 103.1 - 4M 101 Checking - US Bank
Fea for 3 direct deposit(s) at $1.75 each 405.0 - Taxes, Licenses & Fees 100 General Fund {5.25)
QuickBooks Payroll Service Created by Payroil Service or: 02/23/2020 2110 - Direct Deposit Liabiiitiss (6,362.75)
TOTAL (6,368.00)
Liability... 02/29/2020 202093005 PERA {Staff) 076700 103.1 - 4M 101 Checking ~ US Bank
076700 212.8 - PERA Payable - Staff (859.61)
076700 212.6 - PERA Payable - Staff (1,289.42)
a76700 212.6 - PERA Payable - Staff 18.62)
Q76700 212.6 - PERA Payable - Staff (21.48)
TOTAL (2,189.13)
Liabillty... 02/28/2020 202003006 IRS (Form 841} TIN 41-1713964 103.1 - 4M 101 Chocking - US Bank
TIN 41-1713964 212.1 - Withholding - Federal inc Tax {680.00)
TIN 411713864 212.4 - Medicare Lability - Actual (121.76)
TIN 41-1713964 212.4 - Medicare Liability - Actual (121.76)
TIN 41-1713964 212.3 - FICA Liability - Actual (37.93)
TIN 41-1713964 212.3 « FICA Liability - Actual (37.93)
TOTAL (889.38)
Liability...  02/29/2020 202003007 MN Dept of Revenue 4413451 103.1 - 4M 101 Chocking - US Bank
4413451 212.2 - Withhelding - Minnesata Inc Tax (356.00)
TOTAL (356.00)
Bill Pmt...  03/11/2020 202003008 US Bank {2019 CV1{ Chev Duty Vehicic) Lease #77-0019928-002, Crodit Acct No. 1097655 103.1 - 4M 101 Checking - US Bank
Bill 02/29/2020 405893967 Principal Payment Lease #77-00198928-002, Crodit Acct No. 1037665: CV12... 2653 - US Bank 3,83% 2019 Duty Vehicle (589.63)
Interest Payment Lease #77-0018928-002, Cradit Acct No. 1097665: CV1 20...  219.3 - Acc int USB 3.83% 2019 Duty Veh (101.84)
TOTAL (691.47)
Bill Pmt...  03/11/2020 202003009 US Banik (4153 U1 Uti? Truck) Cust Credit Acct No, 10976€S 103.1 - 4M 101 Checking - US Bank
Bill 02/29/2020 407124122 Interast Pymt USB 2,79% U1 Utility Truck 218.3 - Acc Int USB 2.79% U Util Trk (9.18)
Princlpat Pymt USB 2.79% U1 Utility Truck 265.1 - USB 2.79% U1 Util Tr 60 Mos {786.31)
TOTAL (795.48)
8l Pmt...  03/11/2020 202003010 US Bank (4155 Tender) Lease #550-0045650, Credit Acct No. 1097665 103.1 - 4 191 Checking - US Bank
Bitl 02/29/2020 407458934 Principal Payment Loase #550-0045650, Credit Acct No. 1097665 Unit T1 4.,  264.9 - USB10Y Lease 3,42% 4156 Te... {2,183.78)
Intarest Payment Lease #550-0045650, Credit Acct No. 1097665: Unit T141... 2184 - Acc Int USB 3.42% 4156 Tender (362.76}
TOTAL {2,546.54)
Bill Pmt...  03/11/2020 202003011 US Bank (4153 R1 Rescuo) tease Sch No. 077-0019528-901 Credit Acct #1097665 102.1 - 4M 191 Chiocking - US Bank
Bilt 02/29/2020 407230788 R1 Rescue USB 10 Yr Lease 2.61%: Principal 265.2 - USB10 Y Lease 2,61% R1 Rescue (4,829.37)
R1 Rescue USE 10 Yr Lease 2.61%: Interest 218.2 - Acc Int USB 2.61% R1 Rescue {781.07)
TOTAL (5,610.44)




Lower St Croix Valley Fire District

Disbursement Detail - Claims to be Approved

03/07/20
February 13 through March 11, 2020
Type Date Num Name Memo Account Clasz Pald Amount

Bill Pmt.. 03/11/2020 202003012 Stanlay, James (DD} (Reimb Exp) reimburse exponses 403.1 - 4M 101 Checking - US Bank

Bill 02/28/2020 Sam's & Wain... Amb supplies 412.3 - Supplies - Ambulance 150 Ambulance Fund (29.06)
Bidg supplies 4151 - Repair & Maint - Building 100 General Fund (38.89)
Training laptop: Capt Schneider 422.2 - Training-Fire Department 500.2 Equipment - ... (338.20)
Bldg supplies 415.1 - Repair & Maint - Building 100 General Fund (20.46)

TOTAL {426.71)

Check 03/10/2020 202003013 QuickBooks Payroll Service Created by Diract Deposit Service on 03/07/2020 103.1 - 44 101 Checking - US Bank 100 Genoral Fund
Fee for 1 direct deposit(s) at $1.75 each 405.0 - Taxas, Liconses & Feos 100 General Fund (1.75)

TOTAL (1.75)

Bill Pmt..,  03/11/2020 202003014 US Bank Edgs ...2357 (EFT) St Croix Valioy Fire CPN 001574839 103.1 * 4M 101 Checking - US Bank

Bifl 02/28/2020 011520 021320 Cffice supplies - Admin Office Supplles, Software 100 General Fund {156.51)
Fire supplies - Supplies - Fire 100 General Fund (234.90)
Countryside Repair: mostly 2003 Silverado - Vehicla Maint - Fire 100 General Fund {1,260.71)
Bldg supplies * Repair & Maint - Buikfing 100 General Fund (22.02)
Fira equip maint + Equip Maint - Fire 100 General Fund (155.09)
MN State Fire Chlefs - Dues & Subs - Fire 100 General Fund {220.00)
Naticnal Registry of EMTs - Dues & Subs - Ambulance 150 Ambutance Fund {220.00)
HP Pavilion Desktop computer - Training-Fire Department 500.2 Equipment - ... {577.51)
Governar's HSEM Conference: Jim Stanley (ta be reimbursed by Wash Cty) 115.3 - AR Special Accounts Rec. (350.00)

TOTAL (3,196.74)

Bill Pmt...  03/11/2020 202003015 Comgcast (EFT) 8772 10 570 0012780 Acct No. 8772 10 570 0012730 103.1 - 4M 101 Checking - US Bank

Bill 02/29/2020 030520 040420 Comeast Businass Inlernct and Voice 651-436-7033, 651-436-1682 fax 408.1 - Telephone 100 General Fund {229.20}

TOTAL (228.20)

Bill Pmt..  ©3/11/2020 202003016 CP Encrgy {EFT} 5185087-3 acct #5185087-3, Moter No. M20161677635 103.1 + 4M 101 Checking - US Bank

Bill 02/2912020 022620 Natural Gas Heat 407.1 - Heat 108 Gensral Fund (773.61)

TOTAL (773.81)

Bill Pmt...  03/11/2020 202003017 Maroney's Senltation (EFT} 103.1 - 48 101 Checking - US Bank

Bit 02/29/2020 818934 trash hauling 415.1 - Repalr & Maint - Building 100 General Fund {135.92)

TOTAL {135.92)

Bill Pmt...  03/11/2020 202003018 Verizon Wireloss {EFT} (9866956443-000... 103.1 « 4M 101 Checking - US Bank

Bifl 02/28/2020 9847516234 Share Plan for Officers, Alrcasd Ambulance and Ambulenco 408.1 - Telephone 100 General Fund {180.74)

TOTAL (180.74)

Bill Pmt...  03/11/2020 202003019 WEX Bank {EFT} Acct No. 0424-00-382678-1 103.1 - 4M 101 Chacking - US Bank

ailt 02/28/2020 63636617 Fuel Fire 413.2 - Vehicle Fual & Ol - Fire 100 General Fund (671.03)
Amb fuel 413.3 « Vehicle Fuel & Oil - Ambulance 150 Ambulance Fund (136.37)

. TOYAL (807.40)

|2



LSCVFPD

Fund Transfers
Al B B C N D | E

1 Month of: JanFeb20

2 4M Fund Accounts
Z # From T dmourt  Comments
| 4| 1 General (35229-101) Equipment - General 500.1 (35229-105) $1,166.66 JanFcb20 Equipment Levy
| 51 2 Ambulance 150.1 (35229-108) Equipment - General 500.1 (35229-105) $200.00 JanFeb20 Amb Cash Contrib - Equipment
| 6] 3 General (35229-101) Vehicle Replacement (35229-106) $26,354.16 JanFeb20 Vehicle Replacement Levy
| 71 4 Ambulance 150.1 (35229-108) Vehicle Replacement (35229-106) $3,460.00 JanFeb20 Amb Cash Contrib - Vehicles
| 81 5 General (35229-101) Medical 300.1 (35229-103) $666.66 JanFeb20 Medical Levy
| 91 6 Ambulance 150.1 (35229-108) Medical 300.1 (35229-103) $250.00 JanFeb20 Amb Cash Contrib - Medical
|10 7 Ambulance 150.1 (35229-108) Tires & Batteries 400.1 (35229-104) $100.00 JanFeb20 Amb Cash Contrib - Tires and Batteries
|11} 8 Ambulance 150.1 (35229-108) Facility (35229-107) $700.00 JanFeb20 Amb Cash Conitrib - Facilities
|12 9 Vehicle Replacement (35229-106) General (35229-101) $1,590.98 4153 Util Truck Loan Pymt
|13 16 Vehicle Replacement (35229-106) General (35229-101) $5,093.08 4156 Tender Loan Pymt
| 14| 11 Vehicle Replacement (35229-106) General (35229-101) $11,220.88 4158 Rescue Loan Pymt
| 15§ 12 Vehicle Replacement (35229-106) General (35229-101) $1,382.94 2019 Chev Tahoe Duty Veh Loan Pymt
16| 13 General (35229-101) Equipment - Designated 500.2 (35229-111) $6,050.00 500.2 Equipment - Designated Fund Revenue
171 14 Equipment - Designated 500.2 (35229-111) General (35229-101) $1,536.97 500.2 Equipment - Designated Fund Expense
18| 15 Generat (35229-101) Designated Eq - Dive Team 500.3 (35229-112) $5,950.00 Dive Team Receipts
|19} 16 Facility (35229-107) General (35229-101) $3,685.00 Facility Fund Expense
20| 17 General (35229-101) Ambulance 150.1 (35229-108) $24,633.89 JanFeb20 Amb Receipts
21 18 Ambulance 150.1 (35229-108) General (35229-101) $16,128.55 JanFeb20 Amb Expenses
|22 19 General (35229-101) Debt Service (35229-110) $23,325.00 2019 Debt Levy Collected from Cities

23

Recommended by Thomas H. Ni
File: FD 2020 Bank Transfers.xlsm

i, Accountant
Slicet: JanFeb20 3/7/2020
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MICHAEL W. POFAHL
Certified Public Accountant Age nda Item 7 A
10780 North Avenue, 14E
Chisago City, MN 55013
651-213-6632

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Lower St. Croix Valley Fire Protection District

I have audited the basic financial statements of the Lower St. Croix Valley Fire Protection
District as of and for the year ended December 31, 2019, as listed in the table of contents. These
financial statements are the responsibility of the District's management. My responsibility is to
express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that I plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. I believe that my audit provides a
reasonable basis for my opinion.

In my opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the Lower St. Croix Valley Fire Protection District at
December 31,2019, and the results of its operations and its cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

The Lower St. Croix Valley Fire Protection District has not presented a Management's
Discussion and Analysis that the Governmental Accounting Standards Board has determined is
necessary to supplement, although not required to be part of, the basic financial statements.

My audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Lower St. Croix Valley Fire Protection District's basic financial
statements. The supporting schedule, as listed in the table of contents as supplementary
information, is presented for purposes of additional analysis and is not a required part of the
basic financial statements. This schedule has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in my opinion, is fairly stated in all material

%cts in relatiop to the basic financial statements taken as a whole.
eAanle gl

Michael W. Po
Certified Public Accountant
March 11, 2020

Page 6
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CITY OF LAKE ST. CROIX BEACH, MINNESOTA

ADVERTISEMENT FOR BIDS
’ 2020 INFRASTRUCTURE PROJECT
SEH NO. LAKES 145436

Notice is hereby given that sealed Bids will be received by the City of
Lake St. Croix Beach until 10:00 a.m., Monday, March 30, 2020, at the
Lake St. Croix Beach City Hall, 16455 20th Street South, Lake St. Croix
Beach, MN 55043, at which time they will be Publicly opened and read
aloud, for the furnishing of all labor and mattﬁerial for the construction of
street paving and drainage improvements within the City.

Major quantities the Work include: |

Quantity Unit Description

9,100 Sy Pulverize Bituminous Pavement
1,800 Tons Bituminous Street Paving

400 sSY Bituminous Pavement Patching

2 Each Drainage Structure Recenstruction
400 LF Ditching

© 800 8Y Restoration

Bids shall be on the form provided for that purpose and according
to the Bidding Requirements prepared by Short Elliott Hendrickson Inc.
(SEH®) dated March 6, 2020,

The Bidding Documents may be seen at the Issuing Office of Short
Elliott Hendrickson Inc. located at 156 High Street, Suite 300, New Rich-
mond, WI 54017. o

The Bidding Documents may be viewed for no cost at http:/www.
sehinc.com by selecting the Project Bid Information link at the bottom
of the page and the View, Plans cption from the menu at the top of the
selected project page.

Digital image copies of the Bidding Documents are available at http//
www.sehinc.com for a fee of $30. These documents may be download-
ed by selecting this project from the PROJECT BID INFORMATION fink
and by entering eBidDocTM Number 6879071 on the SEARCH PROJ-
ECTS page. For assistance and free membership registration, contact
QuestCDN at 952.233.1632 or info@questcdn.com.

in addition to digital plans, Paper copies of the Bidding Documents
may be obtained from Docunet Corp. located at 2435 Xenium Lane
North, Plymouth, MN 55441 (7€3.475.9600) for a fee of $90.

Bid security in the amount of § percent of the Bid must accompany
each Bid in accordance with the Instructions to Bidders.

A Gontractor responding to these Bidding Documents must submit
to the City/Owner a signed statement under oath by an owner or officer
verifying compliance with each of the minimum criteria in Minnesota
Statutes, Section 16C.285, Subdivision 3.

Bids shall be directed to the City Administrator, securely sealed and
endorsed upon the outside wrapper, “BID FOR 2020 INFRASTRUC-
TURE IMPROVEMENTS.”

The City reserves the right to rsject any and all Bids, to waive irreg-
ularities and informalities therein and to award the Contract in the best
interests of the Project.

Dave Engstrom, Clerk/Administrator
City of Lake St. Croix Beach, Minnesota

Published-in the
Stillwater Gazette
March 6, 13, 2020

1028549
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Feasibility Report

2020 Bluff Stabilization Project
Lake St. Croix Beach, Minnesota

SEH No. LAKES 145436 4.00

March 3, 2020

SE

Building a Better World
for All of Us®

Engineers | Architects | Planners | Scientists



Y
SEH

Building a Better World
for All of Us®

March 3, 2020 RE: 2020 Bluff Stabilization Project
Feasibility Report
Lake St. Croix Beach, Minnesota
SEH No. LAKES 145436

Honorable Mayor and City Council

City of Lake St. Croix Beach

16455 20th Street South

Lake St. Croix Beach, MN 55043

Dear Honorable Mayor and City Council:

A Feasibility Study has been completed and the enclosed report prepared for the 2020 Bluff Stabilization
Project. This report summarizes the planned improvements, provides a preliminary opinion of probable
cost and identifies funding sources. The project will include the following improvements:

1. Bluff toe reinforcement with riprap
2. Bluff sloughing repair

Our opinion of probable cost for these improvements is in the range of $158,400 - $251,700. This opinion
is based on the actual cost of similar projects adjusted for inflation and on a preliminary cost estimate
provided to the City by a local contractor. Actual costs could be higher or lower depending on impacts of
weather, river elevation at the time of construction and adjustments made during construction. The project
is proposed to be funded with Lake St. Croix Small Communities Urban Phosphorus Reductions (CWF
grant ID C19-2910) grant proceeds and City funds. It is recommended that the City Council review this
report and, if acceptable, proceed with implementation.

Sinceyely,

hn D. Parotti, PE
City Engineer
(Lic. MN,wI)

\\sehnr\projects\ko\l\lakes\145436\river - bluffiriviera at 13th\feasibility rpt 2020_03_03.docx

Engineers | Architects | Planners | Scientists

Short Elliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, WI 54017-1128
SEH is 100% employee-owned | sehinc.com | 715.246.9906 | 888.881.4281 | 888.908.8166 fax



2020 Bluff Stabilization Project
Feasibility Report
Lake St. Croix Beach, Minnesota

SEH No. LAKES 145436

March 3, 2020

I hereby certify that this report was prepared by me or under my direct supervision,
and that | am a duly Licensed Professional Engineer under the laws of the State of

Minnesota.

John D. Parotti, PE V4

City Engineer

Date: March 3, 2020 Lic. No.: 24677

Short Elliott Hendrickson Inc.
156 High Street, Suite 300

New Richmond, WI 54017-1128
715.246.9906
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March 2020

Feasibility Report
2020 Bluff Stabilization Project

Prepared for City of Lake St. Croix Beach

1.0

2.0

Background

The City of Lake St. Croix Beach maintains approximately % of a mile of shore along the St.
Croix River (a.k.a. Lake St. Croix). This shoreline includes public beach, part of the City’s
levee system and private dock access.

The majority of the shoreline in Lake St. Croix Beach is bound by a steep bluff slope on the
landward side. These steep slopes are subjected to erosion due to high water, wave action
and damage from moving sheets of ice. This erosion leads to weakening of the bluff toe.
When the toe becomes unstable to the point of failure, sloughing of the bluff slope occurs.

Bluff toe failure and sloughing has presented costly maintenance issues for the City over the
past few decades. The City has constructed several projects to install riprap toe
reinforcement, metal stairs and vegetative restoration. A few residents with homes on the
riverward side of Riviera Avenue have also instalied riprap to stabilize the bluff adjacent to
their property. The majority of the City shoreline has been reinforced with riprap which has
been very successful in slowing damage to the biuffs due to sloughing.

Cne section of shore bluff remains unprotected with riprap. This section is located
approximately from the north property line of 1390 Riviera Avenue to the north property line
of 16770 13" Street South and is approximately 500 linear feet in length. The City has
observed significant sloughing on this section of bluff in recent flood events (2011, 2014 and
2019). As aresult, significant soil loss is occurring resulting in sediment being washed into
the St. Croix River. In addition, the sloughing has led to the top of the slope migrating toward
Riviera Avenue. If the slope is not stabilized, soil loss will continue resulting in additional
sediment deposition into the St. Croix and the migrating slope will eventually result in road
failure at Riviera Avenue.

Existing Conditions

This project area includes approximately 500 linear feet of shoreline. The landward bluff
slope varies from 1.25h:1v to 2h:1v. The soil conditions are typically very granular. The
combination of steep slopes and granular soils result in a bluff that is very susceptible to
erosion due to sloughing, particularly when the bluff toe is weakened by shore erosion.

Riviera Avenue South is a City street which follows roughly parallel to the top of the bluff. In
some locations the top of the bluff has migrated to within 12 feet of the edge of the road
pavement due to sloughing. If the sloughing is left unaddressed, road failure will eventually
occur, leading to costly emergency repairs.

LAKES 145436
Page 1



3.0

4.0
4.1

4.2

4.3

5.0
5.1

Proposed Improvements

This project will install riprap reinforcement at the toe of the bluff slope. This approach has
been used successfully on the majority of the shoreling in the City of Lake St. Croix Beach.
An excavation will be made at the bottom of the slope to allow for the installation of the riprap
below the natural grade. Riprap will be installed in the excavation in a manner that
approximates the natural slope to the extent possible while providing the necessary structural
reinforcement. The riprap will be installed up to elevation 695 which is 3 feet above the 1
percent chance occurrence flood event (commonly referred to as the 100-yr flood). The
project will start from the north end of the existing rip rap section to avoid a short gap of
unarmored shoreline which can be susceptible to increased erosion due to the abrupt change
in surface roughness.

It is the City’s intent to work toward reinforcing all of the bluff located on City property. This
project area is approximately 500 feet long. However, based on preliminary cost estimates
obtained by the City, the available funding may limit the project to 300 linear feet. Therefore,
bidding documents will be prepared with one or more alternates that could be awarded if bids
allow or if additional funding can be secured.

Permits and Approvals
Middle St. Croix Watershed Management Organization (WMO)

The project is located entirely within the Middle St. Croix Watershed Management

Organization (MSCWMO or WMO) boundaries. Since the City and WMO are partnering on
this project, WMO staff will be a part of the project team. Guidance from WMO staff will be
followed with respect to submittal of the project documents for WMO review and approval.

Minnesota Pollution Control Agency (MPCA)

The project disturbed area is estimated to be just under 1 acre and therefore would not
require an MPCA construction storm water permit. The final design and disturbance limits will
be reviewed and, if the project exceeds the 1 acre disturbance threshold, the permit would be
required.

Minnesota Department of Natural Resources (DNR)

If the work extends below elevation 679.6, a DNR public waters permit may be required. Past
projects have not triggered this permit therefore, a public waters permit is not anticipated for
this project at this time. Upon acceptance of this report by both the WMO and the City, a
survey of the project area will be completed and design will be developed based on that
survey. If the final design reveals a need for a public waters permit, the required application
materials will be prepared and submitted.

It is recommended that a copy of this report will be provided to DNR Area Hydrologist Jenifer
Sorensen regardless of whether a public waters permit is required. Input received from Ms.
Sorensen should be considered as the project moves into the design and construction
document stage.

Implementation
Opinion of Probable Cost

The Engineer’s opinion of probable cost for the installation of riprap at the toe of the shoreline
is $839 per linear foot. This estimate is based on the construction cost of past projects in
Lake St. Croix Beach adjusted for inflation plus allowances for contingencies (10%) and soft

LAKES 145436

Page 2
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costs (20% for engineering, administration and legal). The inflation factor was determined by
using the Construction Cost Indices for the Minneapolis area as published by the Engineering
News Record (ENR).

City staff has also consulted with a contractor who has completed similar projects for Lake St.
Croix Beach in the past. The contractor estimates that the construction cost would be
approximately $400 per linear foot of shoreline. With a contingency of 10% and soft cost
allowance of 20% the estimated cost of the project would be $528 per linear foot.

It should be noted that the available funding (see below) is less than the estimated cost to
reinforce all 500 linear feet of shoreline addressed in this report. Therefore, the project will be
bid for the length of shoreline with an estimated cost that can be constructed with the funding
available for a 2020 project. Approximately 300 linear feet of shoreline is estimated to cost
between $158,400 and $251,700 (including contingency and soft cost allowances).
Therefore, the base project will include 300 linear feet of shareline. One or more alternates
will be prepared to offer the City the flexibility of awarding more work if bids are lower than
the estimate or if additional funding can be obtained.

Range of Potential Costs Table

Length of Shoreline

Low Estimate

High Estimate

300 linear feet $158,400 $251,700
400 linear feet $211,200 $335,600
500 linear feet $264,000 $419,500

5.2 Cost Recovery
Recovery of project costs will occur with a combination of Lake St. Croix Small Communities
Urban Phosphorus Reductions (CWF grant ID C18-2910) grant proceeds and City funds. The
grant will cover 75% of the project costs up to $200,000 ($160,000 for construction). The City
match is 25% plus any costs over and above the available grant funding. The estimated City
contribution is $50,000.
Funding Summary Table
Construction Soft Costs Total
Grant Funds $160,000 $40,000 $200,000
City Funds $50,000
Total $250,000
6.0 Public Input
The City wishes to include a public input component to the project process. Upon acceptance
of this report by both the WMG and the City, it is recommended that a date be selected for a
public open house to receive public input.
7.0 Summary

This report only addresses the feasibility and estimated costs for improvements as described
above. The improvements are feasible from an engineering standpoint and are cost effective.
It is recommended that the City accept this report and order the project improvements
contingent on Middle St. Croix Watershed Management Organization approval.

Feasibility Report
City of Lake St. Croix Beach
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2020 Spring
Flood Outlook

Covering Central/Southern
Minnesota and Western Wisconsin

March 12, 2020

\ National Weather Service

Twin Cities/Chanhassen, MN

Weather-Ready Natior

- and Atmospheric Adminise



February and early March snowfall have been minimal

Accumulated Snowfall - Eau Claire Area, WI (ThreadEx)

Click and drag to zoom to a shorter time interval, green/black diamonds represent subsequent/missing values
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Flood risk for Spring 2020
Final Thoughts

Threat Impact to Potential Timing Trend Since Jan
Spring Flooding

High base river Threat Remains High Nov-Mar Steady
levels

High soil moisture Threat Remains High Oct-Mar Steady
Frost Depth* Decreased threat Jan-Mar Decreasing
Snowpack/Liquid Decreased threat Dec-Mar Decreasing
Equivalent

Rate of Decreased threat —most Mar-Apr Decreasing
Snowmelt/Temps of the snow has melted

Spring Precipitation To Be Determined Mar-Apr n/a

* Area lakes, wetlands, ponds, ditches, and even groundwater are running high.

* Some flooding of lakes, ponds, lowlands, and fields is occurring or has a high
probability of occurring even with normal rainfall this spring.

* More significant flooding would become a concern if significant precipitation were
to occur later this month and into April and May.

National Weather Service - Weather-Ready’wﬁ ,.: [

Twin Cities/Chanhassen, MN

National Oceanic and Atmospheric Adminise



Washington County, MN
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Disclaimer: Map and parcel data are believed to be accurate, but accuracy is not guaranteed. This is not a legal document and should not be substituted for a title search,appraisal, survey, or for zoning verification
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